TOWN OF MILAN

Dutchess County, New York

Wilcox Memorial Town Hall
20 Wilcox Circle, Milan NY 12571

Telephone: 845-758-5133
www.milan-ny.gov

AGENDA

as of 1/19 6 pm subject to change

Monday, January 19, 2026

7:00 pm Open & Pledge of Allegiance
Public Comment on Agenda items (3 minutes).
Correspondence (Town Clerk)

Resignation — Jackie Reynolds, Board of Assessment Review

Resignation — Slade Mead, ZBA
Prior meeting minutes & financial report.
MOTION: Authorize commencement of the bidding process for construction of 2 Culverts Project at
Battenfeld Road and Torre Rock Road.
MOTION: Call a special Town Board meeting Friday, March 6, 2026 at 11:00 at Milan Town Hall to open
sealed bids related to two culvert projects.
MOTION: Authorize the Town Supervisor to sign a contract for special legal services from Hawkins,
Delafield and Wood, LLP, related to the town’s expected issuance of bonds.
MOTION: For Resolution #1 to instruct the Town Clerk to accept recent financial audits and submit
copies of audits of the records of the town justices to the NYS Unified Court System.
MOTION: Appoint Wendy Jeffries to the Board of Assessment Review to fill the unexpired term of
Jackie Reynolds — 1/10/2026-9/30/2026.
MOTION: Appoint Ed O’Connor to the ZBA for a five year term — 1/19/2026-12/31/2030.
MOTION: Appt. Bill Gallagher, Chair of the Board of Assessment Review, term 1/19/2026-12/31/2026.
MOTION: Approve 284 Agreement to spend Highway Funds.
MOTION: For Resolution #2 change in Town Code regarding the Senior Citizens Tax Exemption and set
Public Hearing for Local Law #1 (which is attached) for February 16, 2026 at 6:55 pm.
MOTION: Correct job title for Deputy Assessor from January 1 organizational meeting.
MOTION: Authorize the Town Supervisor to oversee implementation of a consistent town identity
through a refined version of its longstanding town logo.

7:30 Briefing from EMS / Rescue Squad

Public Comment non-agenda items (3 minutes).
Transfers.

Approve bills for payment.

Adjournment.






